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Tabcorp has leading Australian market posi'ons 

Casinos 
Four properties: 
•   425 tables 
•   309 MTGMs   
•   4,433 EGMs    

Wagering and Media 

Gaming 
Strong presence: 

Leading operator: 
•   2,549 retail outlets 
•   Sky in 2.4m homes  

 and 5,100 outlets 

•   $1.9b internet sales 
•   700k regular 

 customers 

Market Share 42% 

Market Share 45% 

Vic Market Share 53%   

•   Keno 2,633 outlets •   13,349 EGMs  
•   263 venues 
•   480k monthly players 

•   1,398 hotel rooms 
•   58 restaurants / bars 
•   3 theatres 

EBIT 34% 

EBIT 34% 

EBIT 32% 

Eastern seaboard covers: 
•   75% of population 

•   77% of GDP KPIs are as at 30 June 10, Casino & Wagering share are Tabcorp estimates 



Sky Racing Overview 

3 

RADIO 
(New South 

Wales) 

RETAIL 

63 928 

402 
2304 

747 

166 

57 

413 

 5080 Venues and Hotels 

DIGITAL 

230 Australian racetracks 
•   Thoroughbred, Harness and Greyhounds 
•    All tracks provide digital vision 
•    72,311 races or 8,087 meetings covered (15,500 imported) 

HOME (Pay TV) 

2.4m homes Skyracing.com.au 

EXPORT 

104 transmitters 

Broadcast facilities incl. Sydney 
& Melbourne: 220 FTEs, 7 
studios, 8 control rooms (Radio 
studios at Ultimo) 

•   7 feeds exported daily,   
      Co-mingling 



Co‐mingling Impera'ves 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The Guest The Host 

Guesting vs. Hosting – what’s the difference? 

Co-mingling is like an international airline alliance giving customers and 
suppliers better price, service and product range 



Co‐mingling Impera'ves 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Co-mingling grows pool size, i.e. simple bet pools up by ~10% and 
exotic pools by up to 20% (Tabcorp with NZRB & S.Afr) 

Pool size is fundamental 



Co‐mingling Impera'ves 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?  Tote system limitations, i.e. number of runners or races 

?  Racing or betting rule variations by country 
?  Coupling or Bracketed runners 

?  Rebates 
?  Regulatory requirements 

?  Software development 

?  Jurisdictional barriers on certain betting products 

Challenges or Issues to confront 



Product & Programming 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Why are we competing with ourselves!? 

Much global racing is scheduled to clash 



Product & Programming 

8 

1998 Australia launched managed race scheduling = 5% increase in turnover/handle                      
        

      *Due also to some product & distribution improvements as well 

Scheduling race start times = turnover benefit  



Product & Programming 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Vision presentation – make it easier for customers 

Mohegan Sun, Connecticut  

Where more than 1 vision service is available – make a customised single audio 
available. It’s working well in UK & Australia 



Data & Form 

Racing must talk in many languages 

World population is 6+ billion 
•  0.8 billion English speaking 
•  0.5 billion Hindi speaking 
•  0.4 billion Spanish speaking 
•  0.3 billion Arabic speaking 
•  1 billion Chinese speaking 

To maximise returns, maximise the 
access to your data by: 

  Multi-language 
  48 hr declarations 
  Common data fields 
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