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COMPETITIVE	
  LANDSCAPE	
  



PARTNERSHIPS	
  &	
  REGULATORY	
  LANDSCAPE	
  

Horsemen	
   IHRC	
   Indiana	
  
Legislature	
  

Centaur	
  
Gaming	
  

Unique	
  Regulatory	
  Partnership	
  –	
  We’re	
  In	
  This	
  Together	
  

One	
  Breed/One	
  Track	
  

Favorable	
  LegislaRon	
  

Aggressive	
  MarkeRng	
  



TRAILBLAZERS	
  FOR	
  INTEGRATION	
  

Hoosier	
  Park	
  Racing	
  &	
  Casino	
  –	
  The	
  Facility	
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  Park	
  Racing	
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  Casino	
  –	
  The	
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TRAILBLAZERS	
  FOR	
  INTEGRATION	
  

One	
  Fully	
  Integrated	
  Team	
  



Seamless	
  
OperaRon	
  

Food	
  &	
  Beverage	
  

Finance	
  &	
  Purchasing	
  

Facility	
  OperaIons	
  

Security	
  &	
  Surveillance	
  

MarkeIng	
  

GAMING	
  &	
  RACING	
  –	
  
Integrated	
  Departments	
  

Human	
  Resources	
  

TRAILBLAZERS	
  FOR	
  INTEGRATION	
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HOOSIER	
  PARK	
  
RACING	
  &	
  CASINO	
  

Live	
  Standardbred	
  
Racing	
  

Simulcast	
  Racing	
  
from	
  Around	
  
the	
  World	
  

Indoor	
  	
  
Terrace	
  Showroom	
  

Outdoor	
  Summer	
  
Concert	
  Series	
  

8	
  Restaurants	
  
and	
  Lounges	
  

Including	
  a	
  World-­‐Class	
  
Steakhouse	
  and	
  Award	
  

Winning	
  Buffet	
  

2,000	
  Slots	
  &	
  
E-­‐Table	
  Games	
  On	
  An	
  
Expansive	
  Single-­‐Level	
  

Casino	
  Floor	
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DINING	
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One	
  Card	
  SoluRon	
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PromoRons	
  for	
  Everyone!	
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Valuable	
  Direct	
  Mail	
  Rewards	
  for	
  Racing	
  Guests	
  



MARKETING	
  THE	
  EXPERIENCE:	
  GAMING,	
  RACING,	
  DINING	
  &	
  ENTERTAINMENT	
  

CreaRng	
  CelebriRes	
  –	
  Bringing	
  Fame	
  to	
  Horse	
  Racing	
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  Driver	
  Brands	
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  PersonaliRes	
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Building	
  the	
  Celebrity	
  Driver	
  Story	
  



MARKETING	
  THE	
  EXPERIENCE:	
  GAMING,	
  RACING,	
  DINING	
  &	
  ENTERTAINMENT	
  

CreaRng	
  NaRonal	
  Interest	
  -­‐	
  2014	
  Champion	
  Driver	
  Series	
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CreaRng	
  NaRonal	
  Interest	
  –	
  East	
  Meets	
  West	
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Standardbred	
  Driver	
  Charity	
  Commitment	
  	
  

AlternaIves,	
  Inc	
  
Second	
  Harvest	
  Food	
  Bank	
  
DARE	
  
Indiana	
  School	
  for	
  the	
  Deaf	
  

St.	
  Jude’s	
  Children’s	
  Research	
  Hospital	
  
Wish	
  for	
  Our	
  Heroes	
  
YMCA	
  
St.	
  Vincent’s	
  Anderson	
  Children’s	
  Clinic	
  
Anderson	
  Impact	
  Center	
  
Animal	
  ProtecIon	
  League	
  

United	
  Way	
  
Shriner’s	
  Hospital	
  for	
  Children	
  
Indiana	
  CoaliIon	
  Against	
  DomesIc	
  Violence	
  
Ou\i]ers,	
  Inc.	
  
New	
  VocaIons	
  Adopt-­‐a-­‐Racehorse	
  
American	
  Cancer	
  Society	
  

Second	
  Harvest	
  Food	
  Bank	
  
St.	
  John’s	
  Children’s	
  Clinic	
  
United	
  Way	
  
Shriner’s	
  Hospital	
  for	
  Children	
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Charity	
  Programs	
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  Special	
  Days	
  at	
  the	
  Track	
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CreaRng	
  Fun	
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  The	
  On-­‐Track	
  Experience	
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Live	
  Racing-­‐Specific	
  PromoRons	
  to	
  Build	
  Excitement	
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Big	
  Weekends	
  –	
  Fan-­‐TasRc	
  Fridays	
  &	
  Family	
  Fun	
  Saturdays	
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Annual	
  Themed	
  Events	
  –	
  Building	
  on	
  Family	
  Fun	
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Race-­‐Centric	
  &	
  Retail	
  AdverRsing	
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Advanced	
  Public	
  RelaRons	
  Efforts	
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Updated	
  Graphics	
  Packages	
  

Twi`er	
  
Feeds	
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Social	
  &	
  Viral	
  Media	
  –	
  Leading	
  the	
  Way	
  

The	
  Harness	
  Hustle	
   Twi`er	
  Talk	
  
h]ps://www.youtube.com/watch?v=Z8IE-­‐Dos5nQ	
  h]ps://www.youtube.com/watch?v=Q8rjVs3Q1S4	
  



INVESTMENTS:	
  ENHANCING	
  THE	
  RACING	
  EXPERIENCE	
  

Terrace	
  &	
  Grandstand	
  RenovaRon	
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Fast	
  Bet	
  Mobile	
  –	
  Pioneering	
  in	
  Indiana	
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Trakus	
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Track	
  RenovaRons	
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New	
  State-­‐of-­‐the-­‐Art	
  Drivers	
  Lounge	
  



HOOSIER	
  PARK	
  RACING	
  &	
  CASINO	
  

GOAL:	
  Become	
  the	
  Premier	
  Standardbred	
  Track	
  in	
  the	
  Country	
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Joe	
  Putnam,	
  Standardbred	
  Driver/Trainer	
  

Hoosier	
  Park	
  VP	
  &	
  GM	
  of	
  Gaming	
  
Jahnae	
  Erpenbach	
  James	
  Platz,	
  ISA	
  Magazine	
  

Mike	
  Peterson,	
  Standardbred	
  Driver/Trainer	
  

Standardbred	
  Canada	
  Online	
  


